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As more individuals are vaccinated against COVID-19, 
we can see the light at the end of the stay-at-
home tunnel. With that said, it is still important for 

employers to proceed with caution. Recent guidance from 
the Centers of Disease Control (CDC) suggests that even 
fully vaccinated people should continue to wear masks 
and follow prior guidance. 

In the meantime, many workers will continue teleworking 
from home. As we pass the year mark of trading “clocking 
in” at work for “logging in” from home, remote work has proven to be a viable 
option in meeting business needs. As an employer, you face the question of 
whether to allow continued remote work once it is no longer mandated by the 
state. If you decide to continue allowing remote work, you must determine: 
to what extent, for which employees and how to navigate compliance issues. 
Next, it is time to develop appropriate telework policies and agreements to 
address this unique work environment.

Your remote policy can be included in your company handbook or it can 
be a standalone document. Like all policies, it must be applied equally to all 
employees, and in this case, to those employees who seek to work remotely. 
The policy should:

•	 Indicate what factors determine the decision to approve a tele- 
commuting arrangement.

o	Factors may include: position, cost, job duties, performance history, 
related work skills, interrelationship with duties of other persons and 
the impact on the company.

o	 Include language that makes clear that the company retains full 
discretion to permit an employee to telecommute.

•	 Indicate that work rules, policies and applicable laws continue to be 
enforced at the home office.

• 	 Require approval before an employee may begin teleworking in  
another state.

Before an employee begins, or shifts to a more permanent, remote work 
arrangement, you should implement a telework agreement to govern the 
arrangement with each teleworking employee. Use the agreement to set 
expectations with regards to level of productivity, working hours and home 
workspace. The agreement should address:

•	 Work conditions — most likely these stay the same as in the office. Let 
employees know they can expect the same:

o	Work duties and responsibilities;
o	Compensation and benefits package;
o	Work status, including seniority; and
o	Working hours and the amount of time the employee is expected to 

work each day or each week, including, for non-exempt employees, 
when they will take mandatory breaks.

•	 Equipment — cover what will be provided, and the employee’s responsibility 
to make every effort to protect company equipment from damage or theft.

•	 Confidentiality — address extra precautions the employee will need to take in 
the home office context to maintain client and company confidentiality.

•	 Workplace policies and laws
o	Leave laws, workers’ compensation and wage and hour laws apply and 

still need to be followed from home, including meal and rest breaks, 
minimum wage and overtime.

o	 Include a plan to manage compliance remotely.

• 	 A t t i r e  a n d  e t i q u e t t e  —  y o u  m a y  w a n t  t o  i n c l u d e  r u l e s  f o r  
virtual video conferences.

Liability is another matter to consider when deciding whether to grant 
telework requests.

Workers’ Compensation :  You will likely be liable under workers’ 
compensation for injury to your employee while working from their home 
office. Mitigate risk by having a firm policy on remote work hours and location, 
and by reminding employees to follow company safety guidelines from their 
home offices. To alleviate risk of injury due to ergonomics issues at the remote 
employee’s home office, you may want to inspect the home worksite, require 
employees to complete and sign a checklist or supply necessary equipment.

Discrimination Claim Risks: You risk a discrimination suit if your teleworking 
policy is not applied in a consistent manner. If an employee who would like 
to telework believes they have been unfairly denied the opportunity, while it 
appears that similarly situated employees are allowed to work remotely, the 
situation could open you up to a claim of unfair treatment or discrimination 
based on a protected characteristic. Be sure to document the business reasons 
you weighed in making your decision regarding whether to allow each 
employee to telework. Allowing telework for some also makes it more likely 
that you may need to consider telework as a viable option for a reasonable 
accommodation request for certain employees under the ADA.

Third-Party Liability: If your remote employee sees clients at their home 
office, you could face potential liability for injury to third parties. Make clear 
that employees are not to meet with clients from their home offices, and that 
you assume no responsibility for injuries occurring to persons aside from your 
remote employee, or outside the agreed-upon remote work hours or workspace.

Confidentiality: It may be more difficult to ensure that trade secrets remain 
protected. It will also take more precautions to ensure that confidential client 
information remains protected at remote employees’ home offices. The telework 
agreement should address how this information should be safeguarded.

Get in touch with employment counsel for help crafting a telework policy 
that makes sense for your company and telework agreements that fit your 
business needs.

Julie Preciado is an attorney at Barran Liebman LLP, where she represents 
employers in a variety of employment law matters. Contact her at 503-276-2126 
or jpreciado@barran.com.
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Longtime Express 
Employment 
Professionals 

Owner Retiring 
as New Owners 

Continue the Legacy

When Connie Worrell-Druliner 
and Stephanie Miller, owners of 
Express Employment Professionals 

in Bend, decided the time had come to 
pass the baton of their business along to 
new owners, they faced a challenging goal. 
“The only way I could sell and retire was to 
know that this community and our clients 
are being left in a better place, and to 
know that the future is bright,” says Worrell-
Druliner, who purchased the franchise 
and opened the Central Oregon offi  ce of 
Express back in 1984. “I put my head on a 
pillow of gratefulness every night knowing 
we have achieved this. I feel like we are 
family passing to family.”

The local Express offi  ce is indeed a family 
aff air: Miller is Worrell-Druliner’s daughter, 
and the two have been partners and co-
owners in the business since 2015. But 
Miller, who is married and has two children, 
has worked side by side in the business with 
her mom since 1997. “I came home from 
college in 1997 to help with my stepfather, 
who had cancer, and since then, I have sat at 
every desk in the offi  ce,” she says. Now, the 
two women have decided to move on from 
the business simultaneously, and it can be 
said that the offi  ce is coming full circle.

The business has been purchased by Bill 
Stoller, founder, CEO and chairman of the 
board of Express Employment Professionals 
International, which has 860 offi  ces in the 
United States, Canada and South Africa. 
Worrell-Druliner met Stoller while working 
at Acme Personnel Services in the 1970s, 
when Stoller and partner Bob Funk were 
also working for Acme. In 1983, Stoller 
and Funk purchased some of the Acme 
franchises, dissolved Acme and began 
Express Employment Professionals. Worrell-
Druliner was serving as offi  ce manager of 
Acme in Bend, and went on to purchase the 
Bend franchise of Express in 1984. The Bend 

by RONNI WILDE — CBN Reporter
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The Quad at Skyline Ridge

In a season punctuated by change, 
transition and fresh starts, one of 
Bend’s most notable buildings has 

received a transformation over the 
past year that will bring new life to 
the property, while maintaining and 
enhancing its core ambience.

The Quad at Skyline Ridge, formerly 
the home of the Bend Bulletin, has 
been renovated into an impressive 
new business campus, and is 
scheduled to open in late January. 
The new owners, Next Development 
Group, along with the remodeling 
team comprising STEMACH | Design + 
Architecture and Pacifi c Construction 
& Development, have created a space 
that is adaptable, fl uid and lovely, 
and can accommodate businesses of 
just about any size.

“The team chose not to market 
the building for leasing until it was 
almost done,” says Dan Kemp, CCIM, president, 
partner and broker with Compass Commercial 
Real Estate. “We did this on purpose. It’s a lot 
easier for people to catch the vision by walking 
through the fi nished product than it is during the 
construction phase. We’ve had a fair amount of 

interest, but just started marketing the offi  ce space 30 days ago.”
The facility, located at 1777 SW Chandler Avenue, has been 

completely remodeled into class A offi  ce and industrial suites with 
stunning glass entries, a second-fl oor catwalk, Ben Hull custom 
artwork and furniture and high-end modern fi nishes. Windows 
have been added to take advantage of the views and let the light 

ARTIST’S RENDERING OF THE NEW LOBBY AT THE QUAD AT SKYLINE RIDGE | RENDERING COURTESY OF 
COMPASS COMMERCIAL REAL ESTATE

New Life Breathed into Former Bend Bulletin Building
by RONNI WILDE — CBN Reporter

The South Madras Gateway, a landmark 
spot in the City of Madras, will likely 
see redevelopment in the near future. 

Jeff erson County, in close consultation with the 
City of Madras and the Madras Redevelopment 
Commission, have been seeking expressions of 
interest from creative, experienced development 
teams to redevelop the site, and several 
interested parties have stepped up at this point.

“I’ve talked with several developers, design 
professionals representing developers and 
property owners about the project,” says 
Nicholas Snead, AICP, Community Development 
director for the City of Madras. “At the January 
12 Pre-Submittal meeting, we had three 
individuals attend. That might not seem like 
very many people attending. However, those 
who attended represent those who I believe 
have interest in the project and are likely to 
submit proposals.”

The goal for the site is to redevelop it and 
add retail, dining, entertainment and/or offi  ce 
spaces that aren’t currently being off ered in 
the community, says Snead. “Additionally, we’d 

Madras Officials Working 
Toward Creative Redevelopment 

of South Gateway Site
by RONNI WILDE — CBN Reporter

THE SOUTH MADRAS GATEWAY | PHOTO COURTESY OF THE CITY OF MADRAS

like to see quality development that includes aesthetically pleasing 
architecture and uses that visually communicate activity through 
outdoor seating for dining or recreation, a prominent plaza or otherwise. 
This site is unique in that it has over 15,000 vehicles that pass by it every 
day. We want to see high-quality development and uses.”

At this point, Snead has received fi ve inquiries from parties interested 
in the project, but none that can be made public yet. “I’ve been asked 
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Hang Time by Kimry Jelen


